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DRMS-TP    May 23, 2000

MEMORANDUM FOR SYMPOSIUM ATTENDEES

SUBJECT:  Acquisition and Logistics Reform Stand-Down Day
          Symposium V

Welcome to our fifth Acquisition and Logistics Stand-Down
Day Symposium!  Acquisition and Logistics Reform continues to
be a critical element of the Department of Defense’s Revolution
in Business Affairs.  To ensure our reform efforts are
successful, Dr. Jacques Gansler, Under Secretary of Defense,
Acquisition and Technology, declared that another Stand-Down
Day is to be held this week by all Department of Defense
contracting activities.  He would like us to focus on our
acquisition and logistics reform initiatives, to share
implementation successes, and determine how best we they can be
applied to our mission.

This year’s theme is “Embracing Change for the 21ST Century
Warfighter”.  Your participation in today’s events can help
make this Symposium a success.  I encourage all of you to ask
questions during each topic presentation and the three work
group sessions scheduled for this afternoon.  We specifically
want to know what is working, not working or needs improvement
within the context of acquisition and logistics reform.  We’ve
come a long way, but much still needs to be done.  Let’s
capitalize on the opportunity offered today to accelerate the
revolution in business affairs, and take the next step on the
road to providing better, faster and cheaper products to our
customers – the warfighter.

/signed/

THOMAS J. WALLENFANG
Vice President
Contracting      



AGENDA

ACQUISITION AND LOGISTICS REFORM STAND-DOWN DAY V
TUESDAY, MAY 23, 2000

“EMBRACING CHANGE FOR THE 21ST CENTURY WARFIGHTER”

FRENCH ROOM

0830-0840    Opening Remarks Brian Moravek,
   "What is Acquisition Reform?" Chief, Procurement

Operations Division,
Contracting, DRMS-TPO

0840-0845    Introduction of DRMS Brian Moravek,
             Executive Vice President  Chief, Procurement

Operations Division,
Contracting, DRMS-TPO

0845-0855    Impact of Acquisition Nancy Rheaume,
   Logistics Reform on DRMS Executive Director,

DRMS-DD

0855-0900    Introduction of DLIS Brian Moravek,
             Representative Chief, Procurement

Operations Division,
Contracting, DRMS-TPO

0900-0925    Impact of Acquisition Linda Marvin, Director,
   & Logistics Reform on DLIS Logistics Information
   and Initiatives Management, DLIS-S

0925-0945    BOSS Rehost Update Cindy Fellows,
Procurement Analyst,
DRMS-TPOS;

EDI 4010 Cathy Bednar,
Procurement Systems
Analyst, DRMS-TPOS
and Sherri
Underwood, Property
Disposal Specialist,
DRMS-CM;

   WAWF/Automated Invoicing Wendy Boettger,
Accountant, Comptroller,
DRMS-TRR

0945-1000    BREAK

1000-1100    Acquisition Reform in DLA:
   Prime Vendor/JIT Inventory      Dan Neustedter,

Chief, Operational
Contracting, DRMS-TPOO;

http://www.drms.dla.mil/drmsp/standdown/moravek.pdf
http://www.drms.dla.mil/drmsp/standdown/neustedter.pdf
http://www.drms.dla.mil/drmsp/standdown/marvin.pdf
http://www.drms.dla.mil/drmsp/standdown/fellows.pdf
http://www.drms.dla.mil/drmsp/standdown/bednar.pdf
http://www.drms.dla.mil/drmsp/standdown/boettger.pdf


   A-76 Debra Ordiway
   Contract Specialist,

DRMS-TPOO;
   De-Manufacturing Evon Boyer,

Contracting Officer,
DRMS-TPOO

1100-1115    DRMS Logistics Business Pam Jastal, Leader
    Unit Logistics Business

Unit, DRMS-TSP

1115-1210    Contracting Initiatives:
   Integrated Pods Barbara Heffner, Chief,

Hazardous Contracts
East Branch, DRMS-TPHA,
and Rick Klingel, Chief,
Hazardous Disposal,
Environmental, DRMS-LHO;

   SPS Implementation in TPOO Sheila Rayburn,
Procurement Analyst
DRMS-TPOS;

   Small Business Issues Rob Nendorf, Special
Ass't for Sm. Bus.

1210-1215    Instructions for Afternoon Sheryl Woods
             Session Procurement Analyst,

DRMS-TPOS

1215-1300    LUNCH

1300-1430    Acquisition & Logistics Mini-Seminars
             (TO BE CONDUCTED SIMULTANEOUSLY)

FRENCH ROOM  4-Steps to a Performance James Washington,
    Work Statement Chief, Hazardous

Contracts West Branch,
DRMS-TPHD

DLIS ROOM    Central Contractor Jill Carr,
#1-3-4     Registration CCR Program Manager;

Randy Hoppenworth,
Contractor Supervisor,
Registration Assistant
Center (RAC), DLIS-SBB

OAK ROOM    Incentivizing Contractor David Straughn,
    Performance Contract Specialist,

Hazardous Contracts
Midwest, DRMS-TPHC

1430-1445    BREAK

http://www.drms.dla.mil/drmsp/standdown/ordiway.pdf
http://www.drms.dla.mil/drmsp/standdown/boyer.pdf
http://www.drms.dla.mil/drmsp/standdown/jastal.pdf
http://www.drms.dla.mil/drmsp/standdown/heffner.pdf
http://www.drms.dla.mil/drmsp/standdown/rayburn.pdf
http://www.drms.dla.mil/drmsp/standdown/nendorf.pdf
http://www.drms.dla.mil/drmsp/standdown/woods.pdf
http://www.drms.dla.mil/drmsp/standdown/washington.pdf
http://www.drms.dla.mil/drmsp/standdown/carr.pdf
http://www.drms.dla.mil/drmsp/standdown/straughn.pdf


FRENCH ROOM
1445-1515   Open Discussion Ronald Bayes, Chief,

Policy and Technical
Support, Procurement
Operations Division,
Contracting, DRMS-
TPOS

1515-1520    Closing Remarks Ronald Bayes, Chief,
Policy and Technical
Support, Procurement
Operations Division,
Contracting, DRMS-TPOS



POINTS OF CONTACT

DIRECTORATE OF CONTRACTING

Commercial Telephone (616) 961-(plus extension)

OFFICE   EXTENSION

Directorate of Contracting (DRMS-TP)
Vice President:  Thomas Wallenfang 7129
Room:  2-1-25
Fax:  7570

Hazardous Contracts Division (DRMS-TPH)
Chief:  Steve Sprague 7107
Room:  2C-1-1
Fax:  5323

Procurement Operations Division (DRMS-TPO)
Chief:  Brian Moravek 7122
Room:  2-2-70
Fax:  4474

Acquisition & Reform Stand-Down Day Project Officer
Sheryl Woods, DRMS-TPOS 4071
Fax:  7165



Notes
_______________________________________________________


